
   

   

 
 
 
 
 
 
 
 
 

Hens for Haiti, Inc. 
 
 
 

2014 Annual Report 
 

January 12, 2016 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

BOARD OF DIRECTORS 

Christina Lamour, President | Cameron Varano, Vice President, Treasurer  

Larry Newman, Secretary | Cody Lemieux | Michael Mercurio 

 



   

   

 
 
 
 

Table of Contents 

Executive Summary         3 

Financial Report         3 

Outreach          4  

Communication and Visits to Haiti       4 

Caritas Gros-Morne Poulaye        4 

Sustainable Agriculture Matching Grant Program      4 

Timeline of 2014 Activities and Milestones       5 

Goals for 2015          5 

Appendix I. 2014 Financial Report       6 

Appendix II. 2014 Newsletters        7 

Appendix III. February Haiti Trip Report       13 

Appendix IV. H4H Vehicle Regulations       22 

Appendix V. H4H 2014 Sustainable Matching Grant RFP     23 

Acronyms 

VEGA – Volunteers for Economic Growth Alliance 

USAID – United States Agency for International Development 

H4H – Hens for Haiti 

RJM – Religious of Jesus and Mary 

RFP – Request for Proposals



   

   

 

 

2014 Summary 

Hens for Haiti (H4H)  began to step back from direct management of the hen house in Gros-Morne.   Its focus changed and 
broadened to guiding and encouraging the development of the small-business poultry industry across Haiti.  In February, H4H 
President, Christina Lamour, travelled to Haiti to visit four operating poultry facilities affiliated with the organization.  The 
purpose of the trip was to gain knowledge about the individual operation’s successes and struggles in order to share ideas 
and come up with solutions to common problems.  See Appendix III for the full trip report. 
 
In an effort to reduce operational costs during trips to Haiti as well as increase revenue for the organization, H4H decided to 
purchase a vehicle in Haiti.  The 1994 Toyota LandCruiser is stored in a secure location when not in use by a H4H Board 
member or under hire by a visiting organization.  More information regarding vehicle regulations are detailed in Appendix IV.  
 
In 2014, Hens for Haiti also decided that it was time to start financially supporting groups and organizations that had shown 
interest in starting or continuing poultry projects in Haiti.  To this end, the Board of Directors released a Sustainable 
Agriculture Matching Grant RFP on December 1, 2014 with a proposal deadline of February 1, 2015.  The grant would award 
up to $5,000 in matching funds to a qualified and selected group working in Haiti.  See Appendix V for the full Sustainable 
Matching Grant RFP.  H4H is excited for the expansion of poulaye projects across Haiti that the matching grant program may 
provide. 
 
 

Financial Report 

 
2014 January Beginning Balance: $12,058.43 
Donations/Grants Awarded:  $15,947.55 
Expenses:    $17,097.12 
2014 December Ending Balance: $10,908.86 
 
Organizational and program expenses in 2014 totaled $17,097.12 with the largest expenditures allocated towards the 
purchase of a H4H vehicle in Haiti ($10,000), reconnaissance and technical assistance visit to affiliated projects in Haiti 
($3,000), and reimbursement of emergency feed funding to RJM ($2,000). A detailed report of all 2014 finances is outlined in 
Appendix I.   
 
Proposals Submitted 
Hens for Haiti board of directors collaborated to submit one concept paper just before the start of 2014, expecting results of 
the proposal to be released in mid-January.  Details of this proposal are outlined below.  Hens for Haiti was not asked to move 
forward with a full proposal, and thus, no funds were awarded from this request. 
 

 From 2013 Annual Report: VEGA Alliance: Just before the New Year, Hens for Haiti made a huge effort in 

submitting a proposal of $99,925.25 to the Small Grants under Farmer-to-Farmer Special Programs Support Project 
funded by USAID and administered by the VEGA Alliance.  Hens for Haiti proposed to recruit and support ten expert 
volunteers in the fields of poultry management, health, and nutrition to provide training to poultry producers and small 
business owners of Haiti.  The year-long program was to focus at the Gros-Morne Caritas Poulaye, inviting staff of all 
interested facilities to join and spread the knowledge.  Hens for Haiti also desired to recruit more youth and young 
professionals involved from the US by partnering with the University of Maryland Eastern Shore, the School of 
Veterinary Medicine at Virginia Tech, and local poultry business owners throughout the mid-Atlantic.  Although the 
review committee at VEGA Alliance was appreciative of the concept paper, Hens for Haiti was not asked to move 
forward in writing a full proposal but was encouraged to apply in future rounds. 

 
Grants Awarded 
No grant funds were awarded to Hens for Haiti in 2014. 
 
 



   

   

 
 
 
Fundraising 
Hens for Haiti continued fundraising online through the website, www.hensforhaiti.org.  The organization attempted new 
initiatives as well as continued with proven  methods used in the past.  

 Easter Baskets 

 Holiday Wreath Sales 
 
Alternative gifts were also offered for holidays and special occasions.  An online merchant, CulturedCountry, agreed to donate 
25% of its sales when Hens for Haiti was mentioned during the transaction.  Hens for Haiti also continues to fundraise through 
AmazonSmile where H4H receives 0.5% of all purchases from customers indicating H4H as their choice of non-profit. 
 

 
Outreach 

 
All previous board members continued to stay active in 2014.  Members of the Board of Directors included Christina Lamour, 
Cameron Varano, Cody Lemieux, Larry Newman, and Michael Mercurio.  Brief descriptions of each member’s qualifications 
and engagement can be found in the 2012 Annual Report.  Board meetings were held quarterly in 2014 to keep programs and 
processes running smoothly and efficiently.  To keep supporters and contributors apprised of happenings within the 
organization, quarterly newsletters were released electronically by email listserv as well as through the Hens for Haiti website.  
Examples of newsletters are included in Appendix II.   
 
Hens for Haiti received correspondence from nine new groups and organizations inquiring about how to start poulaye projects 
in Haiti.  Most of these inquiries were initiated through the Hens for Haiti website.  Organizations ranged in location from Cap-
Haitian to Pignon to Grande Savane and beyond.  Most of the interest was in small, local projects, but H4H continues to 
maintain contact for the purposes of information sharing and technical assistance. 
 
Conferences and Presentations 
Hens for Haiti did not attend any conferences or presentations in 2014.  
 

 
Communication and Visits to Haiti 

 
Hens for Haiti President, Christina Lamour, travelled throughout Haiti visiting various poultry projects in early 2014.  The visit 
proved very fruitful to share information of successes and struggles surrounding the poultry industry and to strengthen contact 
with partner organizations.  A full trip report is detailed in Appendix III.   
 
Communication with project partners on the ground continued to be a struggle while H4H Board members were not in country.   
 

 
Caritas Gros-Morne Poulaye 

 
As H4H began to pull back from direct management of the poulaye in Gros-Morne, the organization was no longer involved in 
decision-making or future plans for the business.  Hens for Haiti now only provides technical advice and guidance to the 
project of Gros-Morne Caritas just as it does to any other organization pursuing poultry endeavors in Haiti.  Hens for Haiti 
hopes that this new relationship will encourage the Gros-Morne project to become more self-reliant and forward-thinking 
without the need of outside help.  The February Trip Report (Appendix III) outlines the problems identified by Hens for Haiti  
and the steps needed to re-build a successful business. 
 
 

Sustainable Agriculture Matching Grant Program 

 
In an effort to encourage new groups to venture into the poultry industry in Haiti, Hens for Haiti decided to offer a Sustainable 
Agriculture Matching Grant in 2015.  The RFP for the February 2015 deadline was released on December 1, 2014.  Groups 
are invited to submit grant proposals requesting up to $5,000 in matching funds to support new and existing poultry programs.  
Hens for Haiti is excited to review proposals of groups wishing to partner with the organization.  The full RFP is outlined in 
Appendix V.  

 

http://www.hensforhaiti.org/


   

   

 
 

Timeline of 2014 Activities and Milestones 

 
 
January 

- Board of Directors meeting 1/10/2014. 

- Attempt at recruiting a Marketing/Fundraising intern. 
 
February 

- Christina Lamour visited affiliated poultry projects in Haiti (See Appendix III). 
 

April 
- Board of Directors meeting 4/9/2014. 
- Attempt at Easter Basket fundraising. 

 
June  

- Board of Directors meeting 6/25/2014. 
 
November 

- Board of Directors meeting 11/24/2014. 
 
December 

- Release of Sustainable Agriculture Matching Grant RFP 12/1/2014. 
 

 
Goals for 2015 

 
Hens for Haiti established the following goals for 2015: 
 

 To encourage the expansion of poultry projects in Haiti through the Sustainable Agriculture Matching Grant program. 

 To increase communication between groups working in the poultry industry in Haiti in order to find and share local 

solutions to common struggles such as: feed costs, poultry health, best business practices, and communication with 

Haitian counterparts.       



   

   

Appendix I. 2014 Financial Report 

 
 

Month Expense Donation Balance Description

January 1, 2014 12,058.43 2014 Beginning Balance

January $300.30 $11,758.13 Click n Pledge Fee for December Website Donations

Febuary $3,000.00 $14,758.13 Check Donation

Febuary $85.00 $14,843.13 Check Donation

Febuary $250.00 $15,093.13 Check Donation

Febuary $3,000.00 $12,093.13 Reimbursement of Travel Expenses (See Travel Voucher)

March $10,000.00 $2,093.13 Purchase of H4H Vehicle - King Auto Repair

March $2,500.00 $4,593.13 Donation from GE Match

March $97.00 $4,690.13 Donation from Cultured Country

April $5,000.00 $9,690.13 Check Donation for Vehicle Purchase

April $5,000.00 $14,690.13 Check Donation for Vehicle Purchase

May $305.16 $14,384.97 Reimbursement - Vehicle Title Transfer

May $420.00 $13,964.97 Reimbursement - Vehicle Insurance

May $10.00 $13,974.97 Donation from Amazon Smile

July $363.49 $13,611.48 Vehicle Expenses - Registration

September $99.00 $13,512.48 Website Maintenance - WIX

October $2,000.00 $11,512.48 Reimbursement of Emergency Feed Funds to RJM

October $0.30 $11,512.18 Click n Pledge Fee

November $5.55 $11,517.73 Donation from Amazon Smile

December $146.88 $11,370.85 Website Maintenance - WIX

December $461.99 $10,908.86 Vehicle Repair and Registration

December 31, 2014 $10,908.86 2014 Ending Balance

Total Expenses $17,097.12

Total Donations $15,947.55

Hens for Haiti 2014 Financial Report

Overview by Month

 
 
 
 
 
 
 
 
 
 



   

   

 
Appendix II. 2014 
Newsletters



   

   



   

   



   

   



   

   



   

   

 
 



   

   

Appendix III. February Haiti Trip 

Report  



   

   

 



   

   

 



   

   

 



   

   

 



   

   

 



   

   



   

   



   

   

  



   

   

 

Appendix IV. H4H Vehicle for Hire 

Hens for Haiti Vehicle Regulations 

 
The Hens for Haiti vehicle is to be used for official business of Hens for Haiti representatives or as a 

rented vehicle to interested visiting groups as approved by the organization. 
 

General Guidelines 
 Vehicle will carry no more than 2,000lbs or 8 persons at one time.  Vehicle capacity will be limited to 8 

persons and three bags of 50lbs or less or 5 persons and 6 bags of 50 lbs or less. 

 Vehicle use will be approved by Hens for Haiti prior to release. 

 Vehicle will be stored at Mdm Codio’s residence in Cap-Haitian when not in use for H4H business or rental.  

When requested, George Obas will retrieve the vehicle from Cap-Haitian and make it available upon group 

arrival in the location indicated. 

 Donations gathered from renting the vehicle will be held by H4H and used for mission purposes. 

 Hens for Haiti is responsible for any and all legitimate repairs to the vehicle. 

 The vehicle’s registration and insurance will be kept up to date and monitored by George Obas.  If any 

paperwork is found out of order, Hens for Haiti will be contacted immediately. 

 
Rental Guidelines 

 Vehicle will be rented to approved groups at a suggested donation of $125 per day for extended periods of 

one week or longer. 

 Additional costs such as driver and fuel for the vehicle are the responsibility of the renting group and not 

included in the donation for vehicle rental. 

 Vehicle used for shuttle purposes from PAP airport to city of destination without use of vehicle/driver upon 

arriving at the destination will be asked to donate $250 per trip for the rental of vehicle and driver 

combined.  Fuel costs are the responsibility of the rental group. 

 Rental requests must be made at least one week ahead of the first day of request to be reviewed and 

approved by the organization. 

 Two approved drivers will be suggested to rental groups based on location of travel and need.  Renters 

must employ one of the approved drivers for the duration of the rental agreement. 

o Mr George Obas (driver; $25/day) 

o Mr Dagobert Douze (driver and translator; $50/day)  [Dag has said he can never drive because of 

his continuing eye issues. Has this changed? 

 If rental group stays overnight in an area where driver does not have family or a place to stay, rental 

group is responsible for providing lodging for the driver. 

 



   

   

 
Appendix V. H4H 2014 Sustainable Matching Grant RFP 

 



   

   

 
 
 
 
 



   

   

 

 


